HARD SURFACINGINFORMATION MEETING Q & A-August 15,2026

Q1:Candrivewaysbe done atthe sametime?

Yes, thiswould be arranged between the contractor and property owner directly.

Q2: Arethere anygrants?

Nothing specificallyfor hard surfacing. The CCBF (Canada Community Building Fund =formerly gas tax)can
be used foranyinfrastructure projects. Our currentallocation (until 2028) was already used for the water
install atthe Industrial Subdivision.

Q3:Whynoindividual levy?

All ofthe Villages'moneyis ratepayer moneysothe ratepayerstechnically payforvillage sharetoo. Notall
residents canafford an upfrontamount. Thisis asimpler way of spreading the cost.

Q4: Why pave Elevator Road?

Itisbeingused asthetruck route. We will consider the use and may gowith chip seal.

Q5: Willwaste & cementtrucks have to stay out of town, more like a centrallocationto

save onwear and tear of streets?

No. Therewillbe 3" of asphalt overagoodbase. Thiscanhandle 10.000 kg per axle - overloaded trucks
should notbeintown anyway & heavy trucks should be using the truck route. We canwork with our waste
provider & residents onthis - putthe binsfurtherawayfromroad edgesand all ononeside of the streetto
savedrivingdownthe same streettwice where possible.

Q6: Howto keep safety inmind?

We have lowered the overall speed limitwithin thevillage (except the highways portion)to 30 km/h. We will

use speed bumpswhere necessary.



Q7:Whywouldn'twe usean engineer?

The pathforward isto apply established engineering best practicesin conjunctionwith the appropriate
engineering specifications. Engineering is still performed internally by the contractor; however, for projects
ofthis nature, itisincreasingly commonthat a third-party independentengineering groupis notengaged.
Q8:Whatwe haveforasweeper -isthatgoodenough?

Yes, whatwe have now (sweeper attachmentfor skid steer)isadequate for our current purposes but we will
monitor that. Larger streetsweepers are used to move debris from streets to help keep storm drains from
plugging & we don'thave stormdrains.

Q9: Howmuch budgeting for ongoing maintenance?

Thiswill be calculated withinthe upcoming budget.

Q10: How longwilltaxincrease be?

Every4years, SAMA (Saskatchewan Assessment Management Agency) revalues properties, notthevillage.
During budget deliberations, Council considersinflation and changing assessmentvalues, however, the
currentcouncil canonlysettheirbudgetamountsfor 1yearatatime, sowhat happens beyond theirterm
(Fall 2028), is not of their control.

Q11:Has council considered a plebiscite vote?

Ratepayers cannotvoteon ataxlevyincrease. Aplebiscite would be awayto gauge ratepayer feedback, but
we planto hostmore of these meetings which are much less expensive and moreinformal, while justas
informative.

Q12:Isthisadonedeal?

Untilwe knowwhat's happeningwiththelagoon, we won't proceed. Once tendered, will re-evaluate at that
timeifthere aresignificantdifferencesin our previously planned costs.

Q13: Priorto future meeting, can we getthe presentationfirst sowe can come withinformed questions?

Wewilldoour bestto achieve this.



Q14:What aboutinvestingin sidewalks for a safe placetowalk for pedestrians?

We will planto complete the Saskatchewan Street Project. Many other streets do not have sidewalks. Where
pedestriantrafficwarrants asidewalk, itwill be considered.

Q15: Water & sewer installation for building a new house - may need todig up? What cost?
Itisunlikelythatthe driving portion oftheroadwaywould have to be dug up toinstall water/sewer.

The currentbylaw references only Saskatchewan Street paving/sidewalk replacementwhen water/sewer is
dugup, sothis bylawwould berevisited for paving/sidewalksin other areas.

Q16:Howlongisthe5.5% taxincrease for?

2026and 2027 budgetyearsandthenre-evaluatevillage financial needs thereafter. Should atleast expect

taxincreasesattherate of inflation.

COMMENTS

- TheVillage has applied to the SGI Traffic Safety Grant for a digital speed sign for Elevator Road.

- TheVillagewillmonitor original water mains &lookinto replacement options. For the sewer mains, we
cameraseverallineseachfalland have already undertaken arelining program.

- Itwasnotedthatanengineershouldbe used. The Village will follow up with the Saskatchewan Municipal
Boardtofind outthe details around using an engineer.

- TheVillagewillfinance the entire cost of the hard surfacing project with no additional, separate
contributionfromratepayers. Borrowing plans must be communicated totheratepayersatanopen

meeting of council.



